
RMT is an integral part of the Enterprise Army 
Workload and Performance System (eAWPS) a 
suite of enterprise tools that also includes EMDS, 
Work Mapping Tool (WMT) and Army Workload 
and Performance System (AWPS). These tools 
pull source data from across the enterprise into 
a Total Army Data Environment enabling leaders 
at every level to see the same data based on 
their decision-making requirements. The eAWPS 
supports the Warfighting Support Forces’ 
enhanced situational awareness with: 

Improved data sharing across Army domains  �
and functional areas

Increased responsiveness �

More robust, accessible, timely, and accurate  �
operational and resource information

Output-oriented planning and decision support  �
across the spectrum of Army Business 

RMT: eAWPS Building Block  

Resource
Management

Tool
(RMT)

Integrating
Financial Data with  

Manpower Data to Support  
Resource Management,  

Workload Forecasting, and  
Performance Measurement

Resource Management Tool
dusabtrmt@hqda.army.mil

Business Transformation Knowledge Center
armybtkcwebmaster@hqda.army.mil
http://www.army.mil/armybtkc/

Work Mapping Tool
dusabtwmt@hqda.army.mil

CPI/LSS
Lean Six Sigma
dusabtlsstraining@hqda.army.mil
https://www.us.army.mil/suite/page/413478

OA&D
Organizational Analysis and Design
Armybt-oa&dwebmaster@hqda.army.mil

AWPS
Army Workload and Performance System
dusabtawps@hqda.army.mil
https://www.us.army.mil/suite/page/440384

EMDS

WMT

Enterprise Management Decision Support
dusabtemds@hqda.army.mil
https://www.us.army.mil/suite/page/435047

BTKC

RMT

Contact Information



What is RMT?
RMT is a Web-enabled suite of resource 
management software tools that integrates 
financial (program, budget, funding and standard 
account system (STANFINS) Accounting) and 
manpower (authorizations, force structure and 
personnel) data into a single package.
 
Goals & Objectives
RMT will create an Army solution for synchronizing 
dollars, manpower, personnel data at the 
command and organizational levels that:

Integrates financial data �

Facilitates the management of current  �
year execution of dollars and manpower 
distribution, workload forecasting, and 
performance measurement

Enable the synchronization of dollar and  �
manpower program and budget submissions 
back to Headquarters, Department of the  
Army (HQDA)

Replaces numerous command-unique and  �
single-function systems with a single Web-
enabled software tool 

Enabling Business Transformation
The Army is in the midst of a significant Business 
Transformation (BT) effort. This will change how 
the Army does business fundamentally by applying 
proven business processes in order to provide the 
necessary capabilities effectively and efficiently to 
the Combatant Commanders in support of National 
Security and Defense Strategies. RMT supports  
BT by:

1. Transforming Resource Management business 
practices below HQDA

2. Providing an authoritative financial source and 
a format for earned value management and 
workload programming (Army Workload and 
Performance System (AWPS))

3. Providing crucial financial, manpower,  
and personnel data to facilitate Lean Six  
Sigma projects

4. Enabling the success of other applications such 
as Enterprise Management Decision Support 
(EMDS) by providing an authoritative data 
source for resource data

RMT is a key resource  
management initiative

Impacting Today
Today’s Army budgeting, manpower distribution, 
workload forecasting, and performance 
measurement systems do not function as an 
integrated process because of the diverse command-
unique and single-function information systems used 
to track resources, workload, and performance. 
RMT provides HQDA with complete visibility of 
budget execution (commitments and obligations). 
It standardizes resource management processes 
at Army Commands, Army Service Component 
Commands and Direct Reporting Units (ACOM/DRU) 
which enables efficiencies in resource management 
and provides critical information for program and 
budget management. RMT also provides a common 
architecture for transition to General Fund Enterprise 
Business System (GFEBS), the Army’s principal 
financial transformation initiative.

Impacting Tomorrow
Full roll out of RMT will result in a single, integrated 
data environment that supports Army budgeting, 
manpower distribution, workload forecasting, and 
performance measurement.
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